


Diplomatic Advisory Hub Webinar, 17 March 2026

The Diplomatic Advisory Hub (DAH) convened an expert group of speakers on 17 March to discuss the business impact of the conflict in Iran, and explain the actions the Government was taking – alongside international partners – to try and secure a ceasefire, and restore stability in the Middle East. 

The discussion was chaired by Richard Oppenheim (Director of the DAH) and the Q&A session was facilitated by DAH Deputy Head, Gail Braybrook. Also on the panel were Alastair Long (HM Ambassador to Bahrain), Fmr Lt Gen Sir Simon Mayall (Author and consultant), and senior representatives from the FCDO, the Department for Energy Security and Net Zero (DESNZ), and the Department for Business and Trade (DBT).

Richard began by explaining the purpose of the DAH in situations like this: to support UK firms through providing free geopolitical insight, market intelligence and access to FCDO expertise, including during crisis moments. He said the webinar would focus on two main themes: the military dynamics and scenarios shaping the duration of the conflict; and the implications for the energy market. He introduced retired Lt Gen Sir Simon Mayall to give his own personal perspective on the military situation and provide attendees with some broader expert context on the conflict.

Sir Simon Mayall offered a wide-ranging assessment, emphasising the historical dynamics behind the region’s current volatility, dating back to the 1979 Iranian Revolution. He stressed the importance of seeing the ‘bigger map’ beyond the immediate focus on events in the Strait of Hormuz: the decades of antagonism between Iran, Israel and the US; the proxy conflicts in the region driven by the Houthis in Yemen, Hezbollah in Lebanon, and Iranian-backed militias in Iraq and Syria; the global power dynamics between China, Russia and the US; and the complex history of control over energy production and shipping routes in the region.

Sir Simon moved on to an assessment of the current state of the conflict, and the capacity of the Iranian regime to maintain a threat to its neighbours in the region with its command-and-control systems heavily degraded, and ballistic missile stocks largely exhausted. He looked forward to various scenarios of how the conflict could play out in the coming weeks, ranging from rapid de-escalation or collapse on the Iranian side, to a prolonged period of crisis and instability, created either through a Suez-style disruption of trade and oil supplies, and/or through increased and persistent militia activity by Iran’s proxies in the region.

Richard introduced colleagues from the FCDO and DESNZ to talk about the energy market implications of the closure of the Strait of Hormuz, with shipping transit through the Strait down 98%, energy infrastructure across the region facing attack, and storage facilities filling to capacity, forcing pauses in new production. They discussed the limited efforts taking place to reroute supplies through alternative pipelines, but advised that these could not absorb the 20 million barrels per day normally transiting the Strait. As a result, oil and gas prices were rising rapidly, forcing an international release of oil stocks, coordinated by the International Energy Agency.

In terms of the UK-specific impact, the officials noted that less than 1% of UK crude imports prior to the conflict came from the Middle East, and UK gas imports were similarly diversified. At far greater risk were economies in South and Southeast Asia that were more reliant on oil and gas supplies from the Gulf, and where contingency measures were already being put in place in a number of countries to limit demand. In terms of reducing the shock to the global economy that the crisis was causing, the reopening of the Strait of Hormuz had to remain the key priority.

Alastair Long gave an analysis of conditions in the Gulf, from his perspective in Bahrain. The Gulf States had shown remarkable resilience in the face of Iranian missile and projectile attacks, and damage had so far been minor. In terms of economic resilience, it was clear that the Gulf States had learned lessons from the Covid crisis, with improved supply-chain planning and fewer of the retail shortages seen in 2020. There was strong regional solidarity among Gulf partners, including on managing the impact of the Strait of Hormuz closure on oil supplies. For UK embassies in the region, a key task was supporting British nationals, providing advice on travel options – and in some cases, emergency documents – for those seeking to return to the UK.

Finally, the Deputy Director for Business Engagement at DBT looked at the implications of the crisis for UK businesses, and explained the action that the Government was taking to support affected sectors. DBT, FCDO, DESNZ, and the Department for Transport had been coordinating that response since day one of the conflict, with an early focus on aviation routes, maritime shipping, insurance, a series of roundtables with the British Chambers of Commerce and other major business bodies, and the provision of practical advice in three key areas: (a) how to support UK employees in the Gulf; (b) how to navigate the disruption in supply chains, including advice from the Export Support Service on specific issues; and (c) how to manage the inevitable impact of the conflict on domestic energy prices.

A number of further issues were addressed in the Q&A section of the webinar, ranging from the security situation inside the affected Gulf states to the insurance factors that were complicating efforts to restore civilian shipping through the Strait of Hormuz. There were interesting discussions around the impact of the crisis on the adoption of renewable energy alternatives in the Gulf states, and what it would mean more widely for the transition to clean power in countries like the UK. On a practical level, there were also discussions around the importance of keeping track of UK sanctions when doing trade in the region during this fast-moving period, and around the impact of the conflict on non-energy supply chains, with DBT’s Supply Chain Centre particularly monitoring supplies of fertilisers, chemicals and aluminium.

Richard Oppenheim concluded the webinar by saying that the Diplomatic Advisory Hub had been created to provide direct support to firms in situations such as this, and hoped that the insight and practical advice provided in this session had been useful for all attendees, and would encourage their further engagement in the future.



