
MARSTON FOODS
MEMBERS OF SOMERSET CHAMBER OF COMMERCE

“We applied for the CBILS loan 
back at the start of the pandemic 

as at this stage we didn’t know the 
full impact on the business and 
wanted to ensure our cashflow 

remained strong especially leading 
into our busiest period of the year. 

In the very short term sales were 
impacted and our suppliers put 

pressure on us to pay on shorter 
payment terms so this support 

allowed us to continue to operate 
efficiently.

The business also recognised the 
importance not to overburden the 

business with debt servicing 
obligations that will be too 

challenging during a recovery 
period so having no repayments 
for a year was a great benefit.”

CHAMBER BUSINESS AWARDS 
CELEBRATING BUSINESSES
ONE STORY AT A TIME

Developing, producing and re-engineering top-tier private-label hand-made desserts for
the nation's favourite retailers, privately-owned Marston Foods has retained their USP’s

since opening in 2010; innovation, limiting automation, ‘clean’ products, excellent
quality and technical standards, procuring carefully (RSPO certified site, chocolate
UTZ), investing in its future – and making delicious desserts.

As a result of Covid-19, Marston Foods experienced an overnight drop in sales of up to

20% as the nation’s supply chain went into “essentials” overdrive and top-tier, short
shelf-life products fell down everyone’s shopping list. This resulted in a lower Q4 than
hoped (March – May 20), reducing sales by over £250k. However, a 2% YOY turnover

growth was achieved along with an important 12% increase YOY in Operational Profit
Before Tax. An introduction of Sainsbury's and the maintenance/growth of other

customers resultedin a welcome YOY improvement in unprecedented circumstances.

Marston Foods created new plans for the financial year 2020-2021,which included:

1. Rationalising and securing supply base to UK based suppliers and longer-term fixed

contracts
2. Liaising with 3PL partners to streamline services/costs
3. Limiting overheads and engaging in financial support to manage cashflow

4. Ensuring employee safety/securitywith a robust Covid-19 Policy
5. Re-evaluating customer/product proposition

6. Re-evaluating products to streamline production time/maximise runs
7. Liaising closer with customers in forecasting (production and procurement planning
improvements)

8. Assessing factoryprocesses for value engineering/process efficiencies
9. Investing in phase 2 of the FIP (Bakery)
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For new products/sales streams, a full market review was carried out and a push
towards better value and/or lower-priced frozen lines was identified as a way forward. It

was also identified that a core tertiary brand would allow for quicker launch into stores
than private-label (due to critical path requirements / perceived customer risk) so was
actioned immediately and submitted to carefully selected frozen, volume-based

customers.

The new product listings resulted in a % decrease in top-tier products YOY, spreading
business risk.

Marston Foods are proud of everything achieved throughout the last few difficult
months, including:

• Decrease in customer complaints YOY 15 to 9 CPMU (- 40%)
• Increase in customer service level YOY 98% to 99%+

• Donating desserts monthlyto FareFrome.org
• Moving 20 people from temporaryto permanent staff (last 12 months)

• Increasing staffing and resource across the business

In summary, Marston Foods have:

1. Defined business planning, financial rigour and continual YOY financial improvement

2. Ability to flex to meet changing demands (mitigate external impacts across the
business)
3. Innovation, development and pro-active continuous Improvement, across the

business
4. Increased investment: people,equipment, research

5. A passion for what they do and the future of the business
6. A great care for the people who work for them and the town that they live in
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