
                                                                                    

                                       

Digital Transformation: 
Unlocking the potential of Global Britain 
April 2022 
 
On 30 November 2021, BCC and HCL convened a private roundtable of digital 
technology leaders from business, academia, local authorities and the UK 
government.  The discussion summarised in this report focused on how government, 
industry and the workforce can come together to embrace growing digital disruption 
and transformation and leverage the best that technology has to offer to achieve our 
growth aspirations for the economy. 
 
 
Mr. Sandeep Saxena 
Executive Vice President, Head Diversified Industries (UKI & France, Benelux): 
 
“While Brexit and the pandemic have brought significant challenges to business and the 
economy, innovative digital technologies are providing solutions to boost productivity, growth 
and recovery. 
 
Digital initiatives offer enormous opportunities and efficiencies for the public and private sector. 
From responding to emerging consumer behaviours to creating technology-powered robust 
supply chains, the potential is immense. 
 
Government, industry, and the workforce must now come together to plan for and embrace 
digital transformation in all sectors of the economy.  The adoption, integration, and effective 
utilization of advanced technologies - including Artificial Intelligence (AI), Internet of Things 
(IoT) and 5G connectivity  - will help organisations stay ahead of the curve.  Investment in long 
term planning and partnerships is key.” 
 
 
Shevaun Haviland 
Director General, British Chambers of Commerce 
 
“The workplace is changing rapidly, bringing huge challenges and opportunities for 
organisations and their people.  For many firms, digital technologies can help resolve 
problems, boost productivity and deliver a competitive edge, but our research shows very low 
levels of SME awareness and engagement in the innovation support schemes now available.    
 
Growing levels of digitisation and automation means that digital skills are becoming 
increasingly important in the workplace.  However, innovation is being stymied by shortages 
of basic and higher-level digital skills.  Many firms lack the change management skills to lead 
business transformation, and employers are struggling to access skilled workers to maximise 
the investment in technology.   
 
Businesses must have access to information and support, not only to adopt existing 
technologies but also to explore how emerging technologies can deliver innovative solutions 
and boost their performance.  At the same time, the education and skills system must do more 
to prepare our workforce for skilled digital roles at all levels in the modern workplace.  To 
ensure everyone has the digital skills to play their part in the transformation process, 
employers need to invest more in the skills of their people – and that includes being willing to 



                                                                                    

                                       

provide the support and industry placements for young people, our future workforce, who are 
starting out in their careers.” 
 

 
ENABLING DIGITAL TRANSFORMATION 
 
“Strategic planning and investment for long-term digital adoption and transformation will 
underpin the UK’s economic recovery, growth and international competitiveness.  There must 
be a continued focus on improving access to public services and supporting enterprises to 
pivot their growth strategies.” A consistent approach to data sharing and increased 
transparency would open more opportunities for SME providers. 
 
Supporting SMEs 
 
 “To move the business community to a digital revolution, we need to make it simple, get 
control of the data and create trusted, curated resources that help firms access the knowledge 
they need”.   
 
SMEs face significant challenges when looking to re-tool, innovate and boost productivity.  
Often, they lack the time, resources and awareness to find the information and support they 
need.  Before the pandemic, BCC’s Innovation and Productivity Survey found that 80% of 
firms were not aware of schemes and organisations designed to help improve their innovation, 
such as Innovate UK, the Catapults, and Patent Box.  Creating central, curated, and trusted 
data resources would give SMEs greater access to information, enabling firms to quickly 
identify key issues and opportunities and understand how to use digital technology to improve 
productivity and evolve. 
 
Access to Public Services   
 
National:  “Digital technologies can remove the complexity of government for businesses and 
individuals while at the same time improving efficiencies, value for money and security.“ 
 
 As technology moves on at a pace, the UK government must continue to invest in the digital 
transformation of central services and create a more joined-up system across government, at 
both a national and local level. 
 
The delivery of fibre infrastructure to remote rural locations, ensuring access to mobile data 
on key road and rail corridors, and addressing the concentration risk of key global cloud 
suppliers are also key areas where business is looking to government to address. 
 
Local:  “Government needs to set out more ambition around digital transformation for local 
government in order to stimulate competition, innovation and improve access to public 
services”.  
 
While the UK Government’s digital strategy has focussed on improving central service 
delivery, it is through their local authority that most people will interact with government 
services.  Access to high quality digital services can vary significantly within and between 
councils.  More understanding is needed of the existing technology estate in local authorities 
that supports public services, the data it holds and its vulnerabilities.  
  
By setting out a clear ambition for the digital transformation of local authorities, government 
would help stimulate competition and innovation.   



                                                                                    

                                       

 
Councils, policy makers and industry experts need to collaborate on effective planning and 
budgeting for longer term investment in digital technologies. This requires a new mindset and 
new procurement systems that enable flexibility and more iterative digital transformation.  
 
Skills and collaboration 
 
Digital skills are becoming increasingly important in the workplace as the need to boost 
productivity drives increased digitisation and automation. However, innovation is being 
stymied by shortages of basic and higher-level digital skills.   
 
In BCC’s 2021 Workforce Survey, over a quarter of firms said that digitisation of processes, 
automation, AI and advances in technology were influencing their skills needs.  30% of 
respondents reported shortages of basic digital skills, 24% lacked data handing and analysis 
skills and 22% needed people with more advanced digital skills.  
 
Even before the pandemic, BCC research revealed that a third of businesses lacked the skills 
to innovate or to understand programmes and technologies to support them.  
Increasingly, government and businesses are competing for people with digital skills – from 
cyber security to coding, digital design and implementation.   The education, skills and careers 
system must excite the future workforce to develop the specialist digital skills the economy 
needs. And public and private sector employers of all sizes must step up to provide the 
essential industry placements that embed knowledge and practice.   In the meantime, boosting 
investment in the upskilling and reskilling of our existing teams is vital to give firms the 
workplace digital skills to embrace the challenges and opportunities ahead. 
 
Government and industry must come together to find solutions to skills shortages.  Evidence 
to the Independent Workplace Training and Development Commission identified a critical 
shortage of digital skills at all levels in the workforce.  It identified a disconnect between 
employers and the skills system and a mismatch between the skills employers need and the 
skills job seekers can offer.  The Commission recommended the building of more trusted 
relationships between employers and the skills system and the introduction of shorter, 
modularised courses to help employers upskill and reskill their workforce in the digital skills 
needed for the modern workplace.  
 
Local Skills Improvement Plans should be rolled out to all parts of the country to bring 
employers, training providers and other stakeholders together and ensure the skills system is 
delivering the digital and technical skills for individuals and the economy.  Alongside publicly 
funded skills courses and qualifications, leaders need greater understanding and collaboration 
on digital skills. Solutions may include SME-accessible innovation centres, catapults, local 
digital skills partnerships, private sector digital advisory boards and developer-led skills 
academies.  
 
 
 
 
 
 
 
 
 
 
 



                                                                                    

                                       

Conclusions and Recommendations 
 
Business and consumer attitudes and habits changed irreversibly during the pandemic.  The 
acceleration in demand and uptake of digital solutions we have experienced is set to continue 
at pace across all aspects of the economy.   
 
To rebuild our economy, we must invest in our infrastructure and ensure it is fit for the future. 
The emergence of future technologies, such as AI, IoT, 5G and cloud computing, means that 
business and government must work together to prioritise and enable the integration of digital 
tools across all sectors. 
 
To help organizations drive innovation and boost productivity across the economy, the 
government should set ambitious targets and strategies for the growth of digital technologies 
and the more effective use of data.  SMEs should have access to trusted, curated resources 
that help them access the knowledge they need.  Barriers to iterative digital transformation in 
the public sector should identified and addressed.   
 
There is a need for greater investment in digital skills at all levels to support business 
transformation.   Employers must be supported to invest in workforce skills and to play their 
part in preparing the workforce of the future.  Everyone in the adult workforce must be able to 
access rapid digital retraining and upskilling opportunities. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



                                                                                    

                                       

Contributors 
 
The roundtable was attended by influential political and industry leaders: 
 

• Cabinet Office and HM Treasury Minister  

• Minister from the Department of Culture, Media and Sports 

• Member of the House of Lords Scientific Select Committee 

• Members of Parliament 

• Chief Information Officers from banking and housing associations 

• The London Mayor’s Office 

• Digital transformation officers from national rail infrastructure 

• University Vice Chancellor and Professor of Scientific Computing  

• Chief Investment Officer, tech venture capital 

• Chief Operating Officer, business tech clusters  

• Chief executives and directors of UK Accredited Chambers of Commerce 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



                                                                                    

                                       

About HCL Technologies  
   
HCL Technologies (HCL) empowers global enterprises with technology for the next decade, 
today. HCL’s Mode 1-2-3 strategy, based on its deep-domain industry expertise, customer-
centricity and entrepreneurial culture of Ideapreneurship™, enables businesses to transform 
into next-gen enterprises.  
 
HCL offers its services and products through three business units: IT and Business Services 
(ITBS), Engineering and R&D Services (ERS) and Products & Platforms (P&P). ITBS enables 
global enterprises to transform their businesses through offerings in the areas of applications, 
infrastructure, digital process operations and next generational digital transformation 
solutions. ERS offers engineering services and solutions in all aspects of product development 
and platform engineering. P&P provides modernized software products to global clients for 
their technology and industry specific requirements. Through its cutting-edge co-innovation 
labs, global delivery capabilities and broad global network, HCL delivers holistic services in 
various industry verticals, categorized as Financial Services, Manufacturing, Technology & 
Services, Telecom & Media, Retail & CPG, Life Sciences & Healthcare and Public Services.  
   
As a leading global technology company, HCL takes pride in its diversity, social responsibility, 
sustainability and education initiatives. For the 12 months ended Dec. 31, 2021, HCL had 
consolidated revenue of US$11.18 billion. Its nearly 198,000 ideapreneurs operate out of 52 
countries.  
  
 
About the British Chambers of Commerce 
 
The British Chambers of Commerce (BCC) represents and campaigns for business.    
 
Our roots are local, but our reach is global.   
   
We’re owned by, and work for, a network of Chambers of Commerce that champion and 
support our members all across the UK and in countries and markets around the world.    
   
Our unique perspective gives us unparalleled insight into British and global business 
communities – every sector, every size, everywhere.    
   
They trust us to be their advocates, and we’re passionate about helping them trade and grow.    
    
Working together with Chambers, we drive change from the ground up – and our bottom line 
is helping companies, places and people achieve their potential.   
  


