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NON-EXECUTIVE DIRECTOR– CHAMBER REPRESENTATIVE

Overview

The British Chambers of Commerce (BCC) sits at the heart of a business network that spans the length 
and breadth of the UK, with links to markets across the world through the BCC’s Global Business 
Network.

The 53 Accredited Chambers in the UK are trusted champions of businesses, places, and global trade.

Chambers of Commerce provide a voice to the business communities they represent, amplifying their 
priorities and concerns. In every region and nation of the UK, Chambers and their members work to 
improve the local business environment in which they operate.

The Chamber of Commerce Network exists to support and connect companies, bringing them together 
to build new relationships, share best practice and foster new opportunities. Through practical, on the 
ground support they also help businesses trade locally, nationally and globally, including specific support 
for international trade.

The BCC’s own mission derives directly from these principles:
• To represent and campaign for the interests of Chambers and Chamber members;
• To add value to the Accredited Chamber Network; and
• To operate sustainably and profitably to serve the Network.

Non-Executive role – Chamber Representative

The position of Non-Executive Director plays a vital role in supporting the organisation to achieve its 
goals for the Chamber Network. The make-up of the Board is considered carefully to ensure there is 
a mix of personal and professional qualities, as well as broad geographic regional representation. The 
Chamber Representatives will be Chamber Chief Executives or Representatives of Chamber Members 
with an ambition to play an active and broader role within the BCC and the wider network.

Board Mission

• The Mission of the BCC Board and its Directors is to ensure the long-term sustainability of the company, 
with due regard to the interests of its members.

• The Board delivers this mission by agreeing the BCC’s strategic direction, providing independent 
oversight, promoting best practice, and delivering high standards of governance and leadership.

Following a Governance Review, the revised structure for the BCC Board is as follows:

• The President (elected for a term of one year, potential re-election for one further year)
• Maximum 6 Chamber Business Representative & CEO NEDs (three-year term; renewable once)
• Maximum 2 Independent NEDs (three-year term; renewable once)
• Maximum 2 Co-opted NEDs (serve until the next AGM; renewable)
• Maximum 2 Executive Directors (Director General and Finance Director serve on the Board ex officio).

Appointment: Recommendation by BCC Nominations Committee, approved by Board, voted on at AGM

Status:   Director of British Chambers of Commerce (the Company)
Term of office:  3-year term for Elected Directors (and up to two terms)
Remuneration:  Reimbursement of expenses incurred in connection with the performance of duties
Accountable to: Board
Responsible to: Chair

ROLE DESCRIPTION
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Summary of Duties

The non-Executive Director will primarily undertake a strategy and monitoring role. They will be integrally 
involved in the strategic planning process and will monitor, evaluate and constructively challenge the 
performance of the Executive Directors and Board to protect the interests of the Company and its 
stakeholders.

Principal Requirements

• Assist in the development of the strategic direction of the Company, together with the Executive 
Directors. The strategy will reflect the needs and priorities of the Network of Accredited Chambers. 
Contribute to, guide and approve strategic plans, business plans etc. Monitor progress and ensure 
corrective action is taken when necessary;

• Provide an independent and objective perspective to the Board and make a positive contribution to the 
success and growth of the BCC. They will stand back from the day-to-day running of the business and 
will work with the Executive Team, as required, to facilitate the strategic decision making process;

• Constructively challenge the performance of the Executive Directors;
• Ensure that the resources of the Company are being used properly and effectively and that efficient 

financial control systems and management processes are in place;
• Act as an ambassador and champion for the BCC and the Accredited Chamber Network. Represent the 

BCC Board and views of the BCC to Accredited Chambers, members, the wider business community 
and local and central Government. Ensure feedback is communicated to the Executive Directors so that 
this can be used in developing and improving our policies and services;

• Attend Board meetings and participate in other Board Committees, Working Groups and other 
relevant activities as necessary. (There would be an expectation that the Non-Executive Director would 
participate in meetings and events at Accredited UK Chambers of Commerce during their term in office 
to ensure a direct link with the Company’s shareholders and customers);

• Fulfil the responsibilities of Company Directors, and to ensure that the Company operates within the 
law;

• Help determine the Terms of Reference of any Committees/Working Groups as required and review the 
performance and relevance of such bodies;

• Bring their perspective as a Chamber Representative to the BCC Board using experience gained in their 
home Chamber but not act as a direct representative.

Other

• Non-Executive Directors should only establish relationships with Executive Directors through the Board. 
Any contact with Senior Management should normally be through the Board/Committee structure 
unless the Non-Executive Director is invited to work with/advise wider management by an Executive 
Director;

• Training will be provided to new Non-Executive Directors – this will be tailored to the requirements/
experience of the incoming Director; and

• The BCC Chair will lead the review of Board performance and provide feedback on the contribution and 
effectiveness of the individual Directors.

Person Specification

Chamber Business Representative NEDs will:

• Have a proven track record of service and commitment to an Accredited UK Chamber of Commerce 
either as a current Member or as Chief Executive of the Chamber; and

• Be willing to provide their time and commitment to the BCC over the full term of their appointment; 
and

• Demonstrate how they would use the personal development opportunity provided by the appointment.

Duration of Appointment

The appointment is for an initial term of three years commencing from appointment until the Annual 
General Meeting in the third year, unless otherwise terminated in accordance with the BCC’s constitution 
or by law.

Chamber Representative NEDs can serve a maximum of two three-year terms.



British Chambers of Commerce             Board Recruitment 2019

www.britishchambers.org.uk l @britishchambers    4

Timing and Location of Board Meetings, and Time Commitment

The Board normally meets five times a year. This includes one meeting to specifically discuss the future 
and rolling strategy of BCC. Meetings usually take place in London, although each year the BCC looks 
to hold one meeting at an Accredited Chamber. The duration of each meeting is typically a half day. On 
the evening prior to, or succeeding some Board meetings, there is a dinner for Board members, with a 
structured discussion on topical issues and an occasional external speaker or guest.

In addition to routine meetings, Board Members should allow time for committee meetings, preparatory 
work and travel, and ensure that they can make the necessary overall time commitment.

Non-Executive Director visits to local Chambers may be arranged to suit the Non-Executive Director’s 
own diary commitments (circa 10 over period of appointment).

Remuneration & Expenses

The role of Non-Executive Director is un-remunerated, although all reasonable expenses are refunded, 
including all direct and indirect expenses, accommodation and travelling expenses, reasonably and 
properly incurred and documented.

Committee Involvement

Board committees are formed when it is efficient or necessary to facilitate effective decision making.  
The Board’s present standing committees are Audit & Risk Management, Remuneration, Accreditation, 
International Documentation Services and Nominations. (If you are also invited to serve on one or more 
Board committees, this will be addressed by a separate process ensuring that you are aware of the 
relevant committee’s terms of reference and the responsibilities involved.)

 
Outside Interests Including Directorships

Any director is, while holding office, at liberty to accept other board appointments so long as the 
appointment does not create a conflict of interest with the BCC role.

 


