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Shelforce specialise in providing high-quality PVCu and aluminium products to local
authority building projects, including Birmingham City Council. By providing a

workplace for some of the city’s most vulnerable people, they have continued to lead
the way in inclusivityand are proud that 75% of their workforce are disabled.

Their professional team produce thousands of windows and doors a month to enable
to them to compete within the open marketplace.

The business have shown a commitment to developing their staff that dates back
to 1839 and continue to invest in the diversity of their workforce, highlighting to other

businesses the power of inclusive employment.

Shelforce’s integrated approach to employment requires an unconventional recruitment
process, and a hands-on, practical approach to training to ensure successful team
development. As a result, 30% of the workforce have successfully moved to more

senior positions and over 85% have diversified their roles.

Creating an environment where individuals with a complex, diverse range of disabilities
and challenges can succeed has been their goal and has resulted in a dramatic
increase in confidence, motivation, and direction within the workforce.

Creating a tailored approach to development has enabled people with different skills

and aspirations to succeed and grow within their roles, providing skilled employment
and training opportunities for people with disabilities to enrich lives and futures.

Safdar Thakur is deaf and has been a Production Operative at the company for 11
years, and he said: “Shelforce is a way of life for me now. Without it I would be

depressed and financially unstable as Shelforce employed me when no one else
would.”

Paul Ramsay, another Production Operative who has cerebral palsy, has worked
at Shelforce for 33 years and has moved from the office to the shop floor. He said:

“Shelforce means a lot and it is like an extension of my family, where I feel valued and
appreciated.”
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There are plans to open a training facility at their Erdington factory to create a unique
development partnership with local special schools and colleges, to equip young people

with disabilities with the skills and confidence for employment. By offering work
experience placements, Shelforce want to help young adults of all abilities take their
first steps into work and continue a proud legacy of supporting Birmingham’s

population.

They have developed a close relationship with Oscott Manor School in Birmingham, a
community school catering to children with autism, and hopes to establish similar links
with other schools locallyto educate and grow children into valued future employees.

Shelforce continues to challenge and change perceptions of disability in the workplace

through PR and attending and speaking at industry events, such as the Glazing Summit
and FIT Show. An increase in sales revenue will allow Shelforce to create new
apprenticeships, which will build on their focus of “Innovation through Diversity.”
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