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On 14 March, with the UK about to be placed in lockdown, Cogent
Technology was approached by UK Government, as an ISO13485 Medical
Device manufacturer, to support the UK Ventilator Challenge.
With a prediction of 30,000 ventilators required, Cogent Technology was
contracted to rapidly manufacture over 13,500 units within a 12week window.
The EVA Ventilator was designed and developed by leading medical
device designers at Team Consulting who worked closely with
engineering, planning, manufacturing and supply chain specialists at
Cogent Technology.
In addition to very tight deadlines, equally significant challenges centred
around the requirement to build the ventilators around strict parameters.
The design had to meet government specifications so, to allow for the
fastest possible timelines, they based their design on an established
ventilator. It also had to be possible to manufacture them at scale and
build them from components which could be acquired easily.
Another consideration was that the design specification changed several
times, in response to medical feedback on the experiences of treating
Coronavirus patients, so the EVA design was iterated to keep up with the
changes.
Finally, they had the challenge to find somewhere to complete such a
huge order and had to rapidly acquire a lease on 79,000 sq. feet of
manufacturing space.
Despite all these trials the team at Cogent created a dedicated production
line within just 5 weeks.
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‘Cogent Technology are spring-boarding from our
experience on the Ventilator Challenge, upscaling our
capacity and capability for medical device manufacture
which will re-invigorate manufacturing and local
employment opportunities.’
Nigel Slator, Managing Director
Cogent Technology
’Cogent Technology’s response to the Ventilator Challenge
reflects its core values of innovation, agility and
determination. Theirs is an inspiring story and they
deserve this recognition. We are very proud of them.’
John Dugmore, Chief Executive
Suffolk Chamber of Commerce

